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Measuring and managing the impact of cultural projects or 
services on People, Prosperity & Planet

Developed by MB Associates
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About this resource

Introduction

Introduction

It was developed with:

Cathy Westbrook, Diane Dever, Lisa Oulton, Lucy Medhurst and Susanna Howard all gave their time, commitment 

and willingness to experiment.

It builds on years of testing with cultural organisations, 

especially:

Authored by Mandy Barnett with Amy Robinson and Ruth Melville. Designed by Jim Stokes, with images from 

cultural partners who focus on social impact.  

Culture3’s key values are:

• Peer to peer development 
and mutual support

• The need to be ‘good 
enough’ rather than 
perfect

A movement for 
sustainable wellbeing in 
museums

A Creative 
People and 
Places 
programme in 
Lincolnshire

P e o p l e   |   P r o s p e r i t y   |   P l a n e t
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Culture3: where to 
start?

Culture3 is designed to be a comprehensive, holistic approach to evaluating how your organisation and/or project can 
demonstrate their social value (and why this is important). This means (with apologies to Douglas Adams) it is big. Really 
big. But don’t panic, each section has toe-in-the-water activity ideas and you don’t have to start at the beginning and 
work through to the end - you can dip into sections you want to prioritise. 

The following questions are designed to prompt your planning. 

Diagnostic tool
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Check-in
Answer these questions as quickly as 
possible. Write down as short a phrase or 
sentence as possible for each one:

1. What is the benefit to society that your 
organisation seeks to bring? (or what 
problem do you try to solve?)

2. What do you do that helps to bring this 
benefit / solve this problem?

3. How do you know you are helping?

4. Do you adjust your activities to bring 
better benefits? 

5. Do others know how good you are at 
solving this problem? 

Diagnostic tool
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Where to go with Culture3?
Diagnostic tool

If Q1 was hardest to 
answer….

Start with section 1,
Scoping & Planning 

If Q2 was hardest to 
answer...

Look at sections 2 & 3, 
Evaluation Framework & Gathering Evidence

If Q3 was hardest to 
answer…

Go to sections 3 & 4,
Gathering & Analysing Evidence

If Q4 was hardest to 
answer…

Go to section 6, 
Managing Change

If Q5 was hardest to 
answer…

Go to section 5, 
Communicating Learning
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Why do you do 
what you do?

• Do you think your 
organisation/project will benefit 
wider society?

• What is the difference you want to 
make?

• Can you articulate how your work 
makes that change happen?

• Does your organisation/project have 
a working Story of Change 
document (also called Theory of 
Change or Logic Model)?

Diagnostic tool
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Who cares about 
you?

• How much do your 
users/beneficiaries know about your 
organisation/project? How do they 
find out?

• Who provides the money for your 
organisation/project? What do they 
know about you? Do you think their 
picture is accurate and/or sufficient? 
How do they know about you?

• How does your team feel about the 
organisation/project?

• Do you have any partners? What do 
they know about you?

• Is there anyone else who should 
know about you?

Diagnostic tool
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Where’s your 
evidence?

• Is the kind of work you do discussed 
in any national/sector-specific policy 
and research?

• What information do you currently 
have/collect about what your 
organisation/project does?

• Do you have good data collection 
policies in place? 

• In an ideal world, what more 
information would you like about the 
effectiveness of your 
organisation/project? Do you need 
more information? Or less, but more 
focused? 

Diagnostic tool
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The right 
evidence
• Do you have ideas about what 

might be the best ways to gather 
evidence?

• How much time/resources do 
you have to invest in this? 

• How can you be confident that 
all your evidence is objective, 
accurate, reliable and 
convincing?

• What do you do with evidence 
that isn’t in-line with what you 
expected?

• How do you incorporate what 
you have learnt into planning 
future activities?

Diagnostic tool
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The right 
evidence

• Does your evidence properly 
demonstrate that you are delivering 
on your Story of Change? That you 
are genuinely making the change you 
want to see

• Are you sure that it is your work that 
has made a difference? Or are you a 
part of a larger context?

• Can you make a value judgement 
about how much impact has been 
made compared to the resources that 
went into the organisation/project?

• When you have drawn conclusions 
that you are happy with, who do you 
tell? And how?

Diagnostic tool
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Check-in / review
Having considered the questions above, answer 
these questions as quickly as possible. Write 
down as short a phrase or sentence as possible 
for each one:

1. What is the benefit to society that your 
organisation seeks to bring? (or what 
problem do you try to solve?)

2. What do you do that helps to bring this 
benefit / solve this problem?

3. How do you know you are helping?

4. Do you adjust your activities to bring 
better benefits? 

5. Do others know how good you are at 
solving this problem? 

Diagnostic tool
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Where to go with Culture3?
Diagnostic tool

If Q1 was hardest to 
answer….

Start with section 1,
Scoping & Planning 

If Q2 was hardest to 
answer...

Look at sections 2 & 3, 
Evaluation Framework & Gathering Evidence

If Q3 was hardest to 
answer…

Go to sections 3 & 4,
Gathering & Analysing Evidence

If Q4 was hardest to 
answer…

Go to section 6, 
Managing Change

If Q5 was hardest to 
answer…

Go to section 5, 
Communicating Learning


